AZ Ready Education Council — Update and Early Assessment on ADE IT
Work Group -- Sharon Hart (PetSmart), Ayman Taha (Avnet) and Nimish
Shah (Intel} —June 17 2012

Positive observations:

e |Tteam led by Mark Masterson has right industry experience and understanding of
industry technology trends. Team is well motivated to make a change and slowly
gaining credibility for IT ClO office.

¢ Positive feedback from the school district representatives on IT team understanding
the problems

s Good focus on benchmarking best practices and standard IT technologies

* Good high level strategy established and tied to FOUR business pillars

* Team recognizes the need to improve the project and portfolio management
techniques

Critical gaps to close for future success {in priority order):

¢ Establish clear alignment and accountability between the IT and business
stakeholders {schools and school districts). Establish a broader Steering Committee
with business stakeholders (schools and school districts).

¢ Must centralize supplier management and procurement. It is critical to use this
procurement leverage to drive standard solutions and pay for performance with
software vendors. Otherwise the current budget of ClO office will be insignificant to
drive influence.

» Drive Copy Exactly! for key IT solutions and business processes across AZ state
districts and schools

e Establish clear data governance role/owners {and this will enable common data
standards) for all AZ state schools and districts .

e Hire a key portfolio manager — Manage key tradeoffs and decisions so we get the
highest value from investments. Focus on “quick wins”, short duration projects
aligned to long term roadmaps. We should NOT DO a huge IT project that is 3-7
years long. Consideration for long term sustaining needs to be done

s Need to do an assessment of existing technical skills in IT organization for this
initiative. Analyze how consultants and external organizations are leveraged for gaps

Our assessment: Increasing investment in this area is the right thing to do. It is critical to
make some structural changes suggested above across the central teams and schools /
districts to ensure success.




Arizona State Board of Education
Report to the AZ Ready Council
July 17, 2011

Innovative Education Program Grants - $3M competitive grant fund established by the

legislature and governor that is administered by the State Board of Education (SBE).

Grants shall be awarded for use in public schools on innovative pragrams that have a
proven track record of success in improving student achievement;
Grantees shall be required to match their state grants with an equal or greater amount of
private sector funding;
On June 25" the State Board took action to further define the eligibility and application
criteria for the grants. These criteria included preferences for programs that:

o Focus on practices that improve student achievement in mathematics; and

¢ Demonstrate a commitment to address the needs of students in rural areas of the

state;

Application cycle will officially open on August 1, 2012;
Awards will be made before the end of the year.

K-3 Reading Funds - $40M appropriated during FY 13 to support the Move on When Reading

Initiative. The monies from this fund are administered by the SBE.

On or before October 1% each district and charter is required to submit to the State
Board a plan for improving the reading proficiency of its pupils in grades K — 3;

Districts and charters that receive A or B AZ LEARNS profiles shall receive the funds
upon submittal of their literacy plans;

Districts and charters that receive C, D or F AZ LEARNS profiles, or that have more than
10% of their students reading far below grade level, are required to have their literacy
plans approved by the State Board before they are efigible to receive their
apportionment of K-3 reading funds.

On June 25" the State Board approved the template that all schools will use to submit
their literacy plans. The template will be distributed to all of our districts and charters
before August 1, 2012;

The State Board and the Department are working cooperatively to ensure that the review
of these plans occurs as quickly as possible.



2013 SBE Priorities (under consideration)

The members of the SBE will continue to build on the legislative successes from these past few
years, particularly in the area of accountability. To this end, the SBE wil| examine mechanisms
that will allow more flexibility in allowing consistently failing schools to obtain new leadership
(with the needed authority to implement change) to run these schools, Moreover, SBE is
examining how the State may prevent stagnant and failing schools from expanding. In addition,
the following areas are under consideration:

* PARCC implementation

* Restoration of Aduit Education funding ($5M)

* Restructured school day/calendar {more time on task)

* AZLEARNS /“Academic Receivership” enhancements

* Mathematics focus —~ “Surge”

* Embedded CTE credits

+ School safety (restructured teacher/administrator disciplinary proceedings)
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ARIZONA'S COMMON CORE
STANDARDS - UPDATE

Arizona Department of Education - July 17, 2012

Awareness and Messaging

On Target...

¢« Website is on schedule for August launch
= Survey to evaluate level of awareness

* Public awareness campaign

e Coordination with Regional Centers

7/18/2012
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Deployment L
On Target...

» |IDEAL system capacity
* Master Educators

= EQuIP Rubric

> Potential Lighthouse Schools/Districts/Charters

Professional

On Target...
« ADE 2012-2013 training schedule

* Mobilizing a Regional Implementation Support
Team

* 8 webinars per month

¢ Challenge: storage space for archived webinars

7/18/2012



On Target...

* PD scores averaging 4.4 out of 5.0

= Survey to evaluate pre and post training
knowledge

* Automated mechanism to collect data and
track progress in training teachers and
administrators by Region

= Common Core Feedback Tool — For Educators

e PARCC Technology Readiness Tool: Currently
424 districts

* Challenge: High School Graduation
Requirements during transition years

» Challenge: Funding for new assessment tool

7/18/2012
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DUR CHILDRER, GUR SCHOCLS.
OUR FUTURE.

Must-Read Reports

Balfanz R, Bridgeland JM, Moore LA, Fox JH. Building a grad nation: Progress and challenge in
ending the high school dropout epidemic. 2010,

Call to Action:
1. Make quality education a top priority
a. Start with early reading
b. Focus on chronic absenteeism in the middle grades
¢. Create new education options based on student and community needs and
interests
d. Create graduation pathways and dropout recovery for over-age and under-
credited youth
e. Connect the postsecondary completion agenda with high school graduation
2. Set high expectations and high standards
a. Turn around or replace the nation’s dropout factories
b. Provide engaging coursework
3. Encourage community coalitions supporting graduation
a. Harness the power of non-profits to provide expanded student supports
4, Do research on what works
a. Link researchers to practitioners and pohcy
b. Elicit perspectives of students, educators, and parents
5. Collect, analyze, and collaborate around accurate data
a. Implement early warning and intervention systems
b. Enhance high school and college graduation rate data
¢. Build linked, common data systems and enhance data-driven decision making
6. Support teacher effectiveness
a. Train and support highly effective and accountable teachers and principals
7. Develop parent engagement strategies

Bridgeland, 1., Dilulic Jr., J., & K. Morison, The Silent Epidemic: Perspectives of High School
Dropouts, 2006.

Call to Action:
1. Recognize the need for different schools for different students
a. Improve teaching and curricula to make school more relevant and engaging and
enhance the connection between school and work
b. Improve instruction, and access to supports, for siruggling students
c. Build a school climate that fosters academics
2. Create parent engagement strategies and individualized graduation plans
a. Improve the communication between parents and schools
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3. Provide additional supports and adult advocates

a. Ensure that students have a strong relationship with at least one adult in the
school

4. Implement early warning systems and interventions

Hart, B., & Hager, C. Dropped? Latino Education and Arizona’s Economic Future, 2012,

Call to Action:
1. Commit to excellence for all children
a. Make high-quality early childhood programs universal and implement them first
in Latino neighborhoods
2. Go beyond the traditional k-12 experience
a. Recognize that one-size-fits-all funding and curricula formulas are not doing the
job
3. Support educators
4. Set a goal of a postsecendary degree
a. Improve the “pipeline” that maoves Latino students from high school into higher
education, particularly in technical fields
5. Be data driven

Jobs for the Future. Bringing Off-Track Youth into the Center of High School Reform: Lessons and
Tools from Leading Communities, 2009,

Call to Action:
1. Improve school capacity to keep students on-track
a. Catch the problem early in the middle grades
b. Employ a spectrum of ninth grade interventions
c. Develop acceleration strategies for credit recovery
2. Expand, support and improve student options
a. Create multiple pathways to graduation
b. Develop re-entry options

Sum, A. Left Behind in America: The Nation’s Dropout Crisis, 2009.

Call to Action:

1. Create programs which are small, offer comprehensive after-school and summer
activities, employ experienced teachers and principals, are focused on learning in the
real-world, are well funded with lacal school site program and fiscal contro), and track
specific, measurable cutcomes for students including: academic skill gains, enrollment,
attendance, credit gains, promotions, and graduations
Target 15-19 year olds for summer and year-round employment and education services
Target 20 — 24 year olds for opportunity to learn work-related and technical skills, earn a
high school diploma or its equivalent, and work several days per week for pay engaged
in productive projects




Must-Read Websites

Achieve: http://achieve.org
Alliance for Excellent Education: http://www.allded.org
Recent publications of interest: http://www.allded.org/files/FrameworkCTE. pdf

http://www.allded.org/files/EdEconBrief sebsoc.pdf

CTE - Learning that Works for America: htip://www.careertech.org

Pursuant to Title I of the American with Disabilities Act {(ADA), the Office of the Governor does not
discriminate on the basis of a disability regarding admission to public meetings. Persons with a
disability may request a reasonable accommodation, such as a sign language interpreter, by
contacting Debra Raeder-Gay, 602-542-1442. Requests should be made as early as possible to
allow time to arrange the accommodauation.
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Arizona CTE State Data Snapshai*

SY 2006-07 SY2007-08 - 8SY 2008-09 SY2009-10 - .-
HS 9-12 October Enrollment 305,461 273,380 282,969 305,582
Total CTE 9-12 October En.rol].mr;‘lzlt1 135,181 125,328 98,438 105,333
Percentage of HS Enroliment that 32% 46% 37% 34%
Participated in CTE
CTE Concentrators? 18,760 20,598 17,671 17,612
Nuntber of 2009 CTE Concentrators who 5,008 8,359
completed the program sequence and passed the
technical skills assessment in a program where a
techmcal skill assessment was avaﬂa]:le3
Percent of HS students who passed AIMS 72% 73% 75% 75%
Reading
Percent of CTE Concentrators who passed AIMS 93% 94% 949, 95%
Readmgs-
Percent of HS students who passed AIMS Math“ 67% 68% 70% 70%
Percent of CTE Concenirators who passed AIMS 91% 91% 92% 92%
Maﬂﬁ-
Percent of HS students who passed AIMS 73% 68% 72% 72%
Writing?
Percent of CTE Concentrators who passed AIMS 94% 95% 95% 96%
Wntmg5 s _
Statewide Four-Year Graduauon Rate? 70% 739% 75% 76%
CTE Concenirators Four-Year Graduation Rate5 6 NA 9949, 99% 9995

*Arizona Careerand Technical Education Performance Measures. hhp://www.ade.az. gov/PerfMeasyies

1. Enrollment definition changed in 2008-09 to CTE Participant. A CTE participant is a secondary student who has earned one or
more transeripted Carnegie Units /Credits in any CTE Program Area in the reporting year.

2
sequence in anapproved CTE program and laft school.
3.  New Performance Measure for 2008-09.
4. Annual State Report Card
5, Includes only Concentrators who left secondary education,
6. Consolidated Aunual Report

Detailed Snapshot

A Concentrator is.a secondary student who has transcripted two (2) or more Carnegie Units/Creditsin a state-designated
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AZ Ready Funding Taskforce Recommendations

{. Over a set period, repeal the Teacher Experience Index and as well as the 1.25% base level increase for school
districts that implement teacher evaluatlons and redlrect those funds to pay for school performance incentives.

# of Districts
Add|t|0nal Cost

# of Dlstrl cts
Additional Cost 548,973,354
Total $104,901,770

2. Provide schools with a bonus for every AP and 1B Exam a student passes

21,426 |

$1,071,300

$50
$100 $2,142,600
$200 $4,285,200

3. Provide a per pupil performance incentive to ‘A’ schools and to those schools that move up one grade level year
over year Who also meet certain benchmarks tied to the Arlzona Ready Goals

Number of Schools 539
40th Day Student Counts 212,589 139,899 352,488
$100 per pupil $21,258,900 $13,986,900| $35,248,300
S200 per pupil $42,517,800 $27,979,800| 570,497,600

*Estimated using the old Legacy Labels (Excelling, Highly Performing, etc.)

4. For ‘C, ‘D,” and ‘F> LEAs, make the optional 200 day school year more financially feasible.

a. Before a district can increase its base support level above the amount allowed in A.R.S. §15-902.04, it
must have a plan approved by the State Board of Education that addresses how it will use the additional
instructional time to address areas of academic weakness.

b. Require ‘F’ LEAs to provide a 200 day school year.
c. After 3 years, require a review to ascertain if the LEA is spending the funds in accordance to its approved

10, 784,500

12 947 300

' 15 110,000

17, 272 700

Additional Support - 2,162,700 4,325,500 6,488,200
25% 53,922,600 64,736,300 75,550,000 86,363,600
Additional Support - 10,813,700 | 21,627,400 1 32,441,000
100% 215,690,400 | 258,945,100 | 302,199,900 | 345,454,600
Additional Support - 43,254,700 | 86,509,400 | 129,764,200




